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' Organization theory q organizational behavior

| Q1: (60mark)

A:The types of organizational change are . s | Sl ST

B:The components of organizational culture are /S . e |

C:The sources of organizational power are 7. W | l
D:The different between classical organization and virtual organizations are '
A---i-B- Wi

E:The different between a group and a team are Al vBu G

| F:The effectiveness approaches are A....B...C...Do.ew
Qz: (4omark)

What are the major behavior science organization behavior
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Q1:

A:The challenges facing the marketing excellence in Iraq companies are
A...B...C...D...E....

|| B:The types of Ambidexterity marketing are A...B...C...D...E...,

C:The factors Affecting the marketing ethical decisions making are
Y O L D | BN |

D:The component of marketing flexibility are A....B.....

E: The concept of smark marketing is

F:The challenges facing digital marketing in Iraqi are A....B...C...D...

Qz: (4omark)

Do you think is possible to development of marketing tasks in Iraqi
organizations? What are the ways?
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Q1/: Choose the correct answer from amang the options provided under each paragraph. {6ONM.)

1- Single-factor productivity:

a) remains constant. specifications is called:
b} is never constant. a) Taguchi.
— ¢ usually uses labor as a factor, ™1 b). capability index
d) seldom uses labor as a factor. c}. acceptance sampling.
d) process capability,

—

&- The ability of a process 1o meet design

2- Evaluating outsourcing providers by comparing
thelr weighted average stores involves:

a) factor-rating analysis

b) cost-valume analysis.

¢) transportation model anakysis,

dj linear regression analysis.

- d) fixed and variable costs,

7- A crossover chart for process selection
focuses on:

a) lahar costs

b) material cost.

c) both labor and material costs.

3- The critical path of 2 network is the:
a) shortast-time path through the network.
b} path with the fewest activities.

¢} path with the mast activities. b) Capacity planning
- d) longest-time path through the network, ) Aggregate planning
d) A master schedule

&- Which of the following decisions covers
the longest time period?
a) Short-term scheduling

[a- Evaluating location alternatives by comparing
their composite

[welghted-average) scores involvas

™| a) factor-rating analysis.

b) cost—volume anabysis,

¢) transportation model analysis.

d) linear regression analysis,

- b) seeks the best machine utilization in

9- A fixed-position layout:

a) addresses the layout requirements of
large, bulky projects such as ships and
buildings.

continuous production

) allocates shalf space based on customer
behaviar,

d) deals with low-valume, high-variety
productian,

5- Product development systems include:
a) bills of matarial,

b) routing charts,

¢} functional specifications.

d) product-by-values analysis.

"-|.

10- The tracking signal is the:

a) standard error of the estimate.

b) mean absolute deviation (MAD),

¢} ratlo of the cumulative errar ta MAD.
d) mean absolute percent error [MAPE],

Q2/: a-What are the five reasons productivity is difficult to improve in the service sector? (20M.)

—

b- What are the Tactics for Matching Capacity to Demand? {20M.)
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(/1 Choose the right answer

1- The possibility of conflict of interest between the stockholders and
management of a firm
#) capital budgeting b} agency problem ¢} agency costs d) non

2- Amount of tax payable on the next dollar earned..
a) marginal tax rate b) average tax rate ¢) Cash flow d) non

3-Cash flow from assets =

a) Cash flow to creditors - Cash flow to stockholders b) Cash flow to creditors / Cash flow
to stockholders ¢) Cash flow to ereditors + Cash flow to stockholders d) all,

4- Total debt ratio =
a) (Total assets - Total equity)/ Total assets b) (Total laibility + Total equity) Total assets

¢} Total equity/ Total assets d) non

5- EPS =—weeeeee

a) Net income/ sale b) Net income/ equity ¢) Net income/ Asset d) Net income/ Shares
outstanding

{- --==-==-—-——— The principal amount of a bond that is repaid at the end of the term.

a) Parvalue. b)face value ¢) both of them d) non

T- The written agreement between the corporation and the lender detailing
the terms of the debt issue,

a) indenture b) call-protecied bond ¢ protective covenant d) non

8- Suppose we observe a stock selling for $20 per share. The next dividend will be §1 per share.
You think that the dividend will grow by 10 percent per year more or less indefinitely. What
return does this stock offer if this is correct?

u) 10% b) 1.5% c) 5% d) 15%
G- The discount rate that makes the NPV of an investment zero.
a) IRR b) AAR e) Pl d) non

10- If a market is » then all public information is reflected in the stock price.




a) weak form efficiency b) semi-strong form efficiency  ¢) strong form efficiency  d) non

11- Suppose you put half of your money in Apple and half in Coca-Cola. What would the beta of
this combination be? if Apple has a beta of 1.44 and Coca-Cola has a beta of 74,

a) 1.09 b) 1.19 ¢) .29 d) non

12- AA stock has a beta of 0.7, The risk-free rate is 3% and the expected return on the market is
10%. What is the required rate of return on AA’s stock?

a) 0.059 b) 0.049 ¢) 0,099 d) non

13- The equation of the SML showing the relationship between expected return
and beta..

a) NPV b)) CAPM ¢ WACC d) non

i

A company’s first equity issue made available to the publie. Also called an unseasoned new issue,
a) initial public offering  b) rights offer ¢} general cash offer  d) non

13+ semmmemneceees The equity risk that comes from the nature of the firm’s operating activities.

a) Mmancial risk b) cost preferred stock ¢ business risk  d) cost of common stock

| R
firm.

The costs of avoiding a bankruptey filing incurred by a financially distressed

a) direct bankruptey costs b} indirect bankruptey costs ¢) financial distress costs d) non

17= =emmseeceeeee The date on which the board of directors passes a resolution to pay a dividend,

a) declaration date b} ex-dividend date «¢) date of record  d) non

18- The time between sale of inventory and collection of the receivable.
a) operating cycle b) inventory period ¢) accounts receivable period d) non

e ————
Moncy deposited in a financial center outside of the country whose eurrency is involved

a) Eurohonds hb) Eurocurrency ¢) foreign bonds d) non

M- - An sgreement to exchange currency at some time in the future,

Ry
SET e
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a} forward trade b spot exchange rate ¢} spot trade d) non
i
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Q1: Draw only a figure that illustrate the following: (50 Mark)

a. Forces driving industry competition. (Industry analysis).
b. A corporation's value chain.
c. Competitive strategies.

Q2: Briefly answer the following (50 Mark)

a. STEEP Analysis.
b. VRIO framework.
c. SWOT analysis.
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